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SeafirstRellesonMacintoshComputers
forEasyAcquisiions

SeafirstBank, thelargestbankinWashingtonState, isan$1 1 bilionfinancial
institutionheadquarteredinSeattle. lts6500employees—-fromthechairmanon
down-use 3500Apple Macintoshcomputerstocreatereports, sendelectronic
mail, setupnewcustomeraccounts,andcheckthelatestrates.

IN1985, Seafirstrecognizedthattobetheleaderinacompetitive bankingenviron-
ment, itwouldhavetoinvolveallofitsbanking professionalsinusingcomputers
toaccesscriticalcustomerandbusinessinformationquickly. Oneofthecompany’s
primaryobjectivesintheconversiontocomputerswastocollectdataatitssource
andmaketheinformationavailablethroughoutthesystem.“Wevieweddataasa
corporateresource,andourgoalwastomakeitavailableacrosstheentirebank
rapidlyandeasily,” saysBobBowman,vicepresidentandmanagerofPCSupport.
Atthetime, Seafirsthadonemajoron-ineapplicationthatsupportedtheteller
stationsinthebank'sbranches.However, mostofitsoperationswerebuittaround
batchprocessingonthemainframe.

Makingtheacquisitionofanewbanktransparentto
itscustomersledSeafirsttotheMacintoshchoice.

SeafirstanalyzedanumberofdifferentplatformsandultimatelyselectedMacintosh
personalcomputers. “Wefeltthatbecauseofthe Macintoshcomputer'seaseofuse,
wewouldbemoresuccessfulatmakingthechangetocomputers,”saysBowman.
“Theintuitive Macintoshinterfaceallowedustointroduceterminalemulationto
peoplewhohadnoaffinityforakeyboardoraCRT,andgetthemproductively
involvedinthecomputingprocess.”

FasterResponseToBusinessNeeds

IN1989,whenSeafirstacquiredacompetingbankin\Washington, itwantedto
makesurethatthenewcustomerswouldn'tperceiveanychangeinownership.
Thatmeantensuringthattheacquiredbank'sproductsandserviceswereincorpo-
ratedintoSeafirstsoperatingstructureseamiessly.

OnesuchproductwasaCertificateofDeposit(CD). Themostimportantfeature
ofthe CDwasthatinterestcheckswouldbegeneratedafewdaysbeforeinterest
wasdue, sothatthecheckwouldbeinthecustomer'smailboxthedaytheinterest
wasaccrued.

AlthoughSeafirstwasinthe processofdevelopingamainframeapplicationto
handleasimilarproduct, itcouldn’tbeimplementedquicklyenough. Inorderto
issuethe5000CDinterestchecksearly, Seafirstwouldhaveneededatleasttwo
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monthsformainframereprogramming.SeafirstsCustomerServicesgrouphadto
findanaltemative.

Afteranalyzingnumerousoptions, thegroupdecidedtouseMacintoshcomputers.
UsingaMacintoshSE/30withanAvatarboardtoaccessthemainframe, they
designedaHyperCardprogramthatwouldallowthemtopulldowntheappropri-
atedata, manipulateit,andtransferittoaFleMakerdatabase,andprintthechecks
onanAppleLaserWriterprinter—completewithaddress, taxwithholdings,
digitizedsignature,andinterestpaymentamount. Thoughthegrouphadnever
trieditbefore, theywereupandrunninginthreedays.

“Whatwouldhavetaken30temporaryemployeestwoweekstocompletetook
onlythreedayswiththe Macintosh,”saysCathyMurray, vicepresidentandman-
ageroftheOperationsGroup'sCustomerServicesdivision. “Oninterestpayment
day,thecheckswereinthemailbox.”

AsTimTumpaugh,ViceChairmanofOperations, putsit, TheMacintoshisa
flexibletoolthatgivesthe abilitytogofromgroundzerotoupandrunninginno
time. Thisiswhere,withtheMacintosh, yourealizeacompetitiveedge.”

AccessTolIBMMainframels Vital

Thereareapproximately 1000MacintoshpersonalcomputersinSeafirsts 185
branches. Withfewexceptions,alloftheMacintoshcomputersemulateIBM3270
terminalsonthebank’'s SNAnetworkallowingthemtoaccessIBMhostinforma-
tion.Inthebank's185branchesstatewide,customerservicerepresentativesuse
Macintoshcomputerstoaccessthemainframe’sCustomerinformationSystemfor
checking,savings,andcreditinformation;loanapplications;andothercustomer
accountinformation.

InSeafirst'scorporateoffices, seniormanagersinthe Financegroupuse Macintosh
computersequippedwithAvatarboardstoaccesshostdata, usedinsophisticated
MicrosoftExcelspreadsheetsforreportsandpresentationstotheboardofdirectors,
shareholders,andfinancialanalysts.

“Wehavealargenumberofpeoplewhosejobsinvolvemanipulatingdatapro-
ducedbynumerousapplicationsthatrunonthehost,”saysBill Anderson,senior
vice presidentandmanagerofthe Technology Services Division. “Weneedtobe
abletoprovidedatatothose peoplesothattheycanincorporateitintoreports,
completeproformaanalyses, oruseittocreateboardroompresentations. ifwecan
transferdataelectronicallyanddownloaditdirectlytothe Macintosh, wereduce
ourcostsandincreaseproductivity.

“WehavealotofIBMequipmenthere,”hecontinues.“WehavealargelBM
mainframe.WehavealotofIBMterminals,andwe havealotofMacintosh
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computersthatactasIiBMterminals. ThelBMterminalisaclosedenvironment.
Macintoshaddsanentirewealthofpossibilitiestothecomputingexperienceofthe
enduser.”

ThecompanyiscurrentlylookingatIBM's Systems ApplicationArchitecture (SAA)
platform, forapplicationdevelopmentandnetworkexpansion. “Sincesomanyof
theapplicationsweuserunoniBMsystems,wehavetoembracett,”explains
Anderson.“What'sgreatisthattheMacintoshfitsrightintoIBM's SAAfuture. Even
if Seafirstchosetobestricttyan SAAshop, wewouldstillkeepallofourMacintosh
computers.Wewouldusethe Macintoshcomputersforwhattheyexcelat. Forus,
thosefunctionsarenotgoingtobesupplantedbyanotherpersonalcomputer
overnight. Infact,themoreweuse Macintosh,themorewelikeit.”

DALWiIllPermitSeamlessMainframeAccess

SeafirstisalsousingApple’sDataAccessLanguage(DAL)tocreateprototype
HyperCardapplicationsthatwillallowenduserstoaccessinformationinmultiple
DB2databasesresidingonthebank’'sIBMhostmainframe. SaysMikeHarburg,vice
presidentofAdvancedResearch, “ThebeautyofDAListhattheuserjustopensup
anapplicationandlogsontothehost,and DAL bringsthedatadowntothe
Macintosh.” Inthefuture Seafirstexpectstoseeanumberofpopularsoftware
productsincorporate DAL capabiliiesintotheapplicationstructure. “We'relooking
forwaystoseamlesslyintegrateworkstation productivitytoolswithdataonthe
mainframe,inordertomaximizetheuseofMacintoshsystemsasdecision
supporttools.”

MacintoshNetwork SupportsCorporateGoals

SeafirstestimatesthatsincetheMacintoshnetworkbecamefullyfunctional,
productivityhasincreased, because multiplerekeyingofdocumentshasbeen
largelyeliminated. Withthe availability ofbetterdataandgraphical presentation,
thedecision-makingprocesshasbeenimproved. Internalcommunicationsconvey
moreinformationfaster.

Seafirstalsoestimatesan87 percentreductionintrainingcostswiththe Macintosh
comparedtoMS-DOSmachines.“Ourpeoplegetpaidtomakeloansandprovide
customerservice,”says Tumpaugh. “Theydontgetpaidtoleamhowtouse

computers”

AnindicationoftheMacintoshcomputer'sbroadacceptanceandwideusage
throughoutthebankisthefactthat Seafirsthasthe highestpercapitacomputer
usageinthebankingindustry. Foreverytwopeopleinthecorporation, thereis
oneMacintoshcomputer.Butas Tumpaughexplains, “Thisisnottechnologyfor
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technology’ssake, butrathertechnologythatmakethebankabetterplacetowork
andmorehelpfultoourcustomers.”

Seafirst'savowedcorporatemissionistoprovidehigh-qualitycustomerservice
whileachievingsuperiorprofitability, maintainingitsdominantmarketshare,and
beingthelowest-costproducerofbankingproductsinthestate. Accordingto
Harburg, the Macintoshcomputerisavitalcomponentofthebank'sabilityto
achievethosegoals. “lcansaywithoutadoubtthattheMacintoshhasprovidedus
withtheabilitytohelpmore customersinmoreways, moreefficienttythanany
othercomputersystemwouldhave,”saysHarburg. “Ithinkthisisareasonthat
Seafirsthasbecomeamoreprofitableandsuccessfulcorporation.”
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